UBND XA PHUAN  CONG HOA XA HQI CHU NGHIA VIET NAM

BCPD ISO 9001 XA Poc l1ap - Ty do - Hanh phiic
Sé:'}o /BC-BCD Phu An, ngay Ao thang 4o nam 2018
BAO CAO

Két qua thue hién hé thong quén ly chit lrgng TCVN ISO 9001:2008
nam 2018 tai Uy ban nhin dan xa Phu An

Thue hién Quyét dinh sé 206/QD-UBND ngay 22/6/2018 vé viéc ban
hanh lai Bd tai liéu cia HTQLCL phu hgp véi tiéu chudn qubc gia TCVN
ISO 9001:2008 cia UBND xi Phu An trong d6 cu thé bao gom: thuc hién quy
dinh ctia Chinh séch chét lugng va Muc tiéu chat lugng, thuc hién quy dinh
ctia quy trinh xem xét hé thong quén 1y chét lwgng ciia lanh dao,

Ban chi dao xay dyng, 4 ap dung, duy tri va cai tién hé thong quén ly chét
lwong theo tiéu chuén qubc gia TCVN ISO 9001:2008 ctia Uy ban nhan danxa
Phu An (sau day goi la Ban chi dao ISO 9001 xa) bao céo két qua thuc hién
hé thong quan ly chét lugng TCVN ISO 9001:2008 (sau day goi la HTQLCL)
niam 2018 nhu sau:

I. KET QUA THU'C HIEN MUC TIEU CHAT LUQONG

> Muc tiéu de L
STT Noi dung R Keét qua dat duge
Hb so duoc giai quyét hoan 100% (22791/22791)
1 £ % 100% ral
tat ding thoi han (chi tiét tai muc II)
) Murc do hai long cua khach ~92% 100% (2000/2000)
hang (chi tiét tai muc III)
CCCM lién quan dén linh
3 | vuc trong pham vi ap dung 100% 100% (19/19)
dugc dao tao vé HTQLCL

Trong ndm 2018, UBND x&, BCD ISO x3 da ban hanh:

- Ké hoach s 39/KH-BCD ngay 19/7/2017 vé duy tri kinh phi vé viéc 4p
dung, duy tri va cai tien HTQLCL TCVN ISO 9001:2008 tai UBND xa Phu
An niam 2018.

E Quyet dinh sé 08/QD-UBND ngay 16/01/2018 vé viéc ban hanh B6 tai
liéu cia HTQLCL phu hop véi tiéu chuin qubc gia TCVN ISO 9001:2008
cua UBND xa Pha An.

- K& hoach sé 08/KH-UBND ngay 17/01/2018 vé viéc trién khai ap
dung, duy tri va cai tién hé théng quan ly chét lugng theo tiéu chuin quéc gia
TCVN ISO 9001:2008 nam 2018.




- K& hoach s6 02/KH-BCD ngay 17/01/2018 ciia Ban chi dao ISO 9001
xd v€ t0 chirc danh gia ndi bd viéc thuc hién hé thong quan ly chat lugng
TCVN ISO 9001:2008 tai UBND x Phi An nam 2018.

- Quyét dinh s6 206/QD-UBND ngay 22/6/2018 vé viéc ban hanh lai B$

tai liéu cia HTQLCL phu hop véi tiéu chuin qubce gia TCVN ISO 9001:2008
cua UBND x& Phu An.

- Quyét dinh sé 234/QD-UBND ngay 19/7/2018 vé viéc cong bbd lai hé
théng quan ly chét luong phu hqp tiéu chuan qudc gia TCVN ISO 9001:2008.

- Quyet dinh s6 235/Qb- UBND ngay 19/7/2018 vé viéc ban hanh lai bd
quy trinh kiém soat g1a1 quyét TTHC theo timg linh vuc trong pham vi ap
dung ctia Hé théng quan ly chat lugng phu hop véi tiéu chuin qudc gia
TCVN ISO 9001:2008 thuoc UBND xa Pha An.

- Quyét dinh s6 313/QD-UBND ngay 06/9/2017 ctia UBND x4 Phu An
vé viéc cung cd, kién toan Ban Chi dao xay dung, ap dung, duy tri va cai tién
hé théng quan 1y chét luong phi hop véi tiéu chuin quéc gia TCVN ISO
9001:2008; Thong béo sé 60/TB-UBND ngay 28/6/2016 ciia UBND xa vé
viéc tiép nhan Phiéu khao sat y kién.

- BCD ISO xa thuong xuyén t6 chic hop BCP ISO xi xem xét tinh

hinh 4p dung, duy tri, cai tién Hé théng quan 1y chét lugng theo tiéu chuan
TCVN ISO 9001:2008 tai don vi.

- Thuong xuyén tién ra soét, cap nhat danh muc van ban quy pham phap
ludt va van be'l'n lién quan nam 2018; danh muc biéu mau céac thu tuc hanh
chinh thugc tham quyén giai quyét cia UBND xa nam 2018.

- Ngay 19/6/2’018 td chire hop xem xét cua lanh dao vé viéc thuc hién
hé thong quan ly chat lugng TCVN ISO 9001:2008 nam 2018.

- Ngay 01/8/2018 t6 chitc hop dénh gid ndi bd vé viéc thuc hién hé
thong quan ly chat lugng TCVN ISO 9001:2008 nam 2018.

- Ngay 03/8/2018 td chirc hop BCD ISO x4, qua do kip thoi chi dao can
by chuyén mén kién nghi vé trén xem xét gié.i quyét kién nghi cua ngudi dan
vé thu tuc “Xéc nhén tinh trang bat dong san”, chan chinh viéc thuc hién
phiéu kiém soat quy trinh linh vuc hanh chinh tu phap ho tich, dam bao viéc
phat phiéu khao sat sy hai long cta ngudi dan trén 15% s6 lugng TTHC giai
quyet

- Trong nam 2018, da kién nghi vé trén xem xét viéc don gian héa 02 thi
tuc hanh chinh (rat ngén thoi gian giai quyet) linh vyre hd tich: Thu tyc dang
ky khai sinh luu dong, thoi gian giai quyét rat ngén tir 05 ngay xubng con 03
ngay; linh vuc quan ly nha nudc vé thi dua khen thudng: thu tyc tang glay
khen cua Chu tich UBND cap x& vé thanh tich dét xuat thoi gian rat ngan tr
10 ngay xudng con 08 ngay. Theo Quyét dinh s6 1521/QD-UBND ngay
07/6/2018 cua UBND tinh Binh Duong, c6 03 thu tuc: thu tuc cong nhéan “Gia
dinh van hoéa”, thu tuc dang ky hoat dong thu vién tu nhan cé vbn sach ban dau
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tir 500 ban dén dudi 1.000 ban, tha tuc cdng nhéan cau lac bd thé thao co sd
thuge 03 linh vure: van hoéa cong s, th vién, thé dyc thé thao thude thim
quyén giai quyet cia UBND cap xa. Kién nghi xem xét trinh cac co quan co
lién quan xem x¢ét stra lai cho phu hop nhu sau: “Thoi gian tiép nhén hd so:
Sang tir 7h30’ dén 11h30°, Chiéu tir 13 gitr dén 17 gid, tir thir hai dén tht sdu
hang tudn; ngay thir bay tir 7h30° dén 11h30 (ddi voi don vi lam viéc ngay
thir bay), (ngay 1& nghi)”. Kién nghi thong qua phuong an don gian hoa 02 thu
tuc hanh chinh: th tuc lién thong dang ky khai sinh, dang ky thuong tru, chp
thé bao hiém y té cho tré em duéi 6 tudi; thu tuc dang ky khai sinh; bd sung
01 tht tuc hanh chinh “x4c nhan don dé nghi mién, glam tién str dung dat dbi
voi ngucn co cong véi cach mang”thudce linh vuc ngudi ¢6 cong thude tham
quyén giai quyet cua UBND xa.

- Thudng xuyén tién ra soat, cdp nhat danh muc vin ban quy pham
phép luat va van ban lién quan ndm 2018; danh muc biéu mau céac thu tuc
hanh chinh thudc thdm quyén giai quyét cia UBND x4 nim 2018.

- Tiép doan kiém tra céng tac ISO, CCHC 6 thang dau nim, két qua

danh gia dat hiéu qua, dang ghi nhén dic biét trong cdng tac hién dai hoa nén
hanh chinh tai don vi.

*Thuc hién ché do céc bdo céo theo quy dinh:

- Béo cdo s6 06/BC-BCD ngay 27/02/2018 vé két qua thuc hién Hé
théng QLCL TCVN ISO 9001:2008 quy I nam 2018.

- Bao céo s6 15/BC-BCD ngay 23/5/2018 vé két qua thyuc hién H¢ thong
QLCL TCVN ISO 9001:2008 6 thang d4u nim 2018.

- Bdo céo s6 22/BC-BCD ngay 01/8/2018 vé két qua dénh gid ndi bd
viéc thuc hién hé thong quan ly chat lugng TCVN ISO 9001:2008 ndm 2018
tai UBND x3 Phu An.

- Béo céo sé 24/BC-BCP ngay 30/8/2018 vé két qua thuc hién Hé thong
QLCL TCVN ISO 9001:2008 quy III nim 2018.

*Cong tac hién dai hoa nén hanh chinh tai doi vi: Trong nam 2018,
UBND x4 da trién khai 01 Bang tivi tai Bo phé.n “MOot cira” dé thuc hién chay
bd tha tuc hanh chinh x&, cidc van ban cap trén, thuc hién céng tic tuyén
truyén nong thén mdi tai dia phuong; thuc hién viéc cham cong bang may dau
vén tay ké tir thang 6/2018 gbp phan chan chinh ky cuong hanh chinh, gio
gidc lam viéc, thuc hién tét ndi quy, quy ché co quan; da bb tri 02 may boc sO
thir tu, 02 may khao sat sy hai long ciia ngudi dan, 01 bang thu ngd sb dién
thoai duong day néng ctia Chir tich UBND x4 dé ngudi dan k1p thoi phan anh,
kién nghi khi phat hién hanh vi nhung nhiéu, gdy phién ha, vi pham ndi quy,
quy ché lam viéc cia cén bd, cong chirc tai co quan; bd tri may nudc udng
néng lanh, banh keo, sach bdo mién phi cho ngudi dan, da xdy dung Trang
thong tin dién tir cua xa voi tén mién: phuanbinhduong.gov.vn, timg budc gop
phin ning cao cong tac cai cach hanh chinh, thuc hién ding quy trinh theo
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ISO 9001:2008 tai don vi.

_IL VIEC THUC HIEN QUY TRINH CUNG CAP DICH VU HANH
CHINH CONG VA SU PHU HQP CUA DICH VU

1. S6 liéu thong ké, tong hop va phén tich vé hé so dwoce giai quyét cua

tat ca cac linh vue

STT | Linh vue trong pham vi ap dung HTQLCL Til¢ dung han
1 | Giai quyét khiéu nai 100% (07/07)
2 | Giai quyét T céo 100% (01/01)
3 | Tiép céng dan 100% (31/31)
- X1ir ly don 100% (08/08)
5 | Phong chéng tham nhiing 00 hé so
6 | Quan ly giao théng 00 ho so
7 | Bao vé thuc vat 00 hd so
8 |Kiém lam 00 hd so
9 Daén toc 00 hd so
10 | Ho tich 100% (2035/2035)
11 | Nubi con nudi 00 hd so
1Ly (15332/01?395)
13 | Hanh chinh tu phap 100% (157/157)
14 | Boi thuong nha nuéc 00 hd so
15 | Phd bién gido duc phap luat 00 ho so
16 |Hoa giai co s& 00 hd so
17 | Nguoi co cong 100% (71/71)
18 | Bao tr¢ xa héi 100% (51/51)
19 | Phong, chng té nan x4 hoi 100% (18/18)

20 | Giam nghéo 100% (48/48)
21 |Tréem 100% (105/105)




STT | Linh vuc trong pham vi ap dung HTQLCL Ti I¢ dung han
22 | Déu thau 100% (01/01)
23 | Vidn hoda co sd 00 hd so
24 | Thu vién 00 ho so
25 | Thé duc thé thao 00 hd so
26 | Coéng nghiép tiéu dung 00 hd so
27 | Quan ly nha nuéc vé thi dua, khen thudng 100% (47/47)
28 | Tin ngudng ton gido 100% (03/03)
29 |Lanh su 00 hd so
30 | Dan sb va ké hoach hoéa gia dinh 00 hd so
31 |Nhao 00 ho so
32 | Gido duc dao tao 100% (61/61)
33 | Dét dai 100% (4747/4747)
34 | Mbi trudng 00 hé so
35 | Tai nguyén nudc 00 hd so
36 | Pia chit va khoang san 00 ho so

2. Phén tich s6 liéu va dé xuat, kién nghi

Tong sb hd so nhén giai quyét trong nam 2018 1a: 22791 hd so. Ho so
nhéan va giai quyét hoan thanh sém hon hodc ding thoi gian, khéng cé hd so
tré han.

Nhin chung, da sé cac hd so giai quyét déu lién quan chu yéu dén linh
vue hg tich, chimg thue, hanh chinh — tu phap, dat dai (xdc nhén trinh trang
bat dong san). HO so-giai quyet dang theo quy trinh ISO, c6 phleu hen, phiéu

kém theo quy trinh gla,].ﬁquyet quy dinh rd trach nhiém cu thé cta cac bd phan
chuyénmén. "¢~ 4" =

111 PHAN H()f’ CUA KHACH HANG

1. S6 lu;u thong Re,tong hop va phan tich vé mirc d9 hai long ciia khéch
hang trén tit ca céc linh vue.

 Thyc hién phét phiéu khao sét y kién ciia té chirc, c4 nhan dén lién hé
vé thi tuc hanh chinh tai B§ phan “Mt cira” theo Théng bao sé 60/TB-
UBND ngay 28/6/2016 cia UBND xa Phii An vé viéc tiép nhan Phiéu khao
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sat y kién tir thir 02 dén thir 06 hang tudn (trir cac ngay nghi, lé), phiéu khao
sat su hai long cua nguoi dan vé tlep cén phéap luat; may danh gia sy hai long

cua nguoi dan tich hgp may boéc so thir tu ty dong. Két qua khao sat trong
nam 2018 nhu sau:

S6 phiéu nhan dugc: 2000 phiéu (60 phiéu dénh gia bing méy dénh gia
tu dong). Trong do:

- Phiéu hai long: 2000 phiéu, dat ty 18 100%.

- Phiéu khéng hai 1ong: 00 phiéu, dat ty 1& 0%.

2. Phén tich s6 liéu va dé xuit, kjen nghi

Nhin chung, qua khao sat ¥ kién cua t6 chire, ca nhan dén lién hé vé thu
tuc hanh chinh tai B6 phan “Mét cira” hai long vé mirc do phuc vu tai B
phéan.

IV. TINH TRANG CUA CAC HANH PONG KHAC PHUC VA HANH
PONG PHONG NGUA

1. Hanh d9ng khiic phuc phat sinh tir két qua danh gia ni bd: Chua phat
sinh

2. Hanh déng khic phuc phat sinh tir két qua d4nh gia ciia S& Khoa hoc
va Cong nghé tinh: Chua phéat sinh

3. Hanh d¢ng khic phuc phat sinh tir két qua thwe hién muc tiéu chit
lrgng khong dat: Chua phat sinh

4. Hanh djng khiic phuc hodc hanh dfng phong ngira phat sinh tir cong
viéc: UBND xa da chi dao c_a’m b chuyén moén ra soat, kién rnghi vé trén xem xét
cac thu tuc thude linh vyuc dat dai; nghiém tic thuc hién phiéu ISO linh vyc hanh
chinh tu phap.

V.CAC PE NGHJ CAI TIEN VA NHU CAU VE NGUON LUC (NHAN
LUC, CO SO VAT CHAT, MOI TRUONG LAM VIEC)

- Xay dyng va trién khai phdn mém tng dung hd trg quan 1y hanh chinh.

- Thudng xuyén té chirc cac 16p tap hudn, bdi dudng vé cong tac ISO;
dac biét tdp huan veé cong tac danh gia ndi bo.

Trén day 1a Béo céo tinh hinh ap dung, duy tri va cai tién hé thong quan

ly chat lugng theo tiéu chuin qubc gia TCVN ISO 9001:2008 nam 2018 tai
Uy ban nhan dan xa Phu An./.

Noi nhin:

- Phong Kinh té thj x;
- BCP ISO xa;

- Luu: VT.
(>

CHU TICH UBND XA
Lé Nguyén Thanh Binh



UBND XA PHU AN CONG HOA XA HQI CHU NGHIA VIET NAM
BCP ISO 9001 XA Déc lap - T do - Hanh phic

Phii An, ngay 30 thang A0 nam 2018

PHU LUC
Két qua thue hién hé thong quan ly chét lwgng TCVN ISO 9001:2008
nam 2018 tai Uy ban nhan dan xa Pha An

S6 ho so nhén giai Fo s lh g N
anybt Ket qua giai quyeét
A A e
Trong do S6 ho so da gidi quyét SRR d?tn o GRS :
STT Linh vuc, cong viée giai quyét theo gure Ghi
A >
cap Tong | S6ky |.x .. L chi
% | twoe [SOMmOY Thng | THA g5 04| Téng | CH2 | Qus
chuydn tiep £ ding g . | den ¥
nhin | 5% |théihan| ° 84 han | R
qua
(1) S | G | @ ) | (6 () @ [ O | dy A1y | (1A2)
1 | Giai quyét khiéu nai 7 0 7 7 7 0 0 0 0 | Khéng
2 | Giai quyét T6 cao 1 0 1 1 1 0 0 0 0 | Khong
3 | Tiép cong dan 31 0 31 31 31 0 0 0 0 |Khéng
4 | Xuly don 0 0 0 0 0 | Khéng
5 | Phong chéng tham nhiing 0 0 0 0 0 | Khéng
6 | Quanly giao thong 0 0 0 0 0 0 0 | Khong







S6 hd so nhin giai

Két qua giai quyét

quyét
. ok s £ S6 ho so dang gidi
Trong do So ho so da giai quyet ¢ .
STT Linh vue, cong vi‘éc giai quyét theo quye Ghi
cap Tong | §§ ks cha
Y K ra - - .
0 | trudc So.inm Tong ’I:ra Tra qua Tong Ch‘u'a Qua
e tiep . ding fan g dén
YU| nhan | SO |thoihan| SO | pgn | han
qua
(1) (2) 3 | @ ) | (6) (7 ® | (9 | ap an; (12
7 | Bao vé thuc vat 0 0 0 0 0 0 0 0 0 Khong
8 | Kiém lam 0 0 0 0 0 0 0 0 0 |Khéng
9 | Déantdc 0 0 0 0 0 0 0 0 0 |Khéng
10 | Ho tich 2035 0 2035 | 2035 | 2035 0 0 0 0 | Khéng
Ding ky két hon 73 0 | 73 73 73 0 0 0 0 |Khéng
Dang ky khai sinh 258 0 258 | 258 258 0 0 0 0 | Khéng
Dang ky khai tir 67 0 67 67 67 0 0 0 0 | Khéng
Xac nhén tinh trang hon nhan 336 0 336 |.. 336 336 0 0 0 0 | Khéng
Thay dbi, cai chinh, bd sung ho tich| 32 0 32 32 32 0 0 0 | 0 |Khéng
Cép ban sao Trich luc ho tich 1269 0 1269 | 1269 1269 0 0 0 0 Khong
11 | Nudi con nuoi 0 0 0 0 0 0 0 0 0 Khéng
12 | Chung thuc 15395 0 15395 1:15395 | 15395 0 0 0 0 | Khéng
Ching thuc chir ky 5476 0 5476 | 5476 | 5476 0 0 0 0 |Khéng
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S6 ho so' nhan giai

Két qua giai quyét

quyét
Trong d6 | S6 hd so da gidi quyét S6 ho so dang gii
STT Linh vue, cong :?; gidi quyét theo B ‘ L th’i
- c
:gg tsl?ll'l(;i Sé.l‘n(ri Té“g '[:rﬁ Tra qua Tong Ch‘u'a Qua :
chuyé " tleAp & C!I.mg S o& den hap
ith nhén thoi han han :

1) ) G | @ (3) | (6) () @® | 9 | a0 Ay | (A2
Ching thuc hop dong a1 0 27 27 27 0 0 0 0 | Khéng
Ching thuc ban sao tir ban chinh 9892 0 9892 | 9892 | 9892 0 0 0 0 | Khéng

13 | Hanh chinh tu phap 157 0 157 | 157 157 0 0 0 0 | Khéng
Lién thong 02 41 0 41 41 41 0 0 0 0 | Khéng
Lién thong 03 116 0 116 | 116 116 0 0 0 0 | Khéng

14 | Boi thuong nha nudc 0 0 0 0 0 0 0 0 0 | Khéng

15 | Pho bién gido duc phap luat 0 0 0 0 0 0 0 0 0 | Khéng

16 | Hoa giai co s& 0 0 0 0 0 0 0 0 0 | Khong

17 | Nguoi cé cong 71 0 71 71 %1 0 0 0 0 | Khéng
18 | Bao trg xa hoi 51 0 51 51 51 0 0 0 0 | Khong
19 | Phong, chong té nan xa hdi 18 0 18 18 18 0 0 0 0 | Khéng
20 | Giam nghéo 48 0 48 48 48 0 0 0 0 | Khong
21 | Tréem 105 0 105 105 105 0 0 0 0 | Khong
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S6 ho so nhén giai

A 2 eow A
quyé ¢ Ket qua giai quyet
A A eae
Trong do S6 ho so da giai quyét SgRae dimg i3
Linh vue, cong viéc gidi quyét theo quyee Ghi
STT %, CORE Vite gl quy .
cip Téng | Sky |oc .. : chi
6 | truge P02 Ting | T gz 05| Thng | CB | Qua
ehutstn tiep p dung kst . | den N
nhin | 5% |thoihan| ¢ 51w T
qua
(D (2) G | @) G | (6) (7 @ | 9 | ag an| 12
22 | Pau thau 1 0 1 1 1 0 0 0 0 | Khéng
23 | Van hoa co so 0 0 0 0 0 0 0 0 0 | Khéng
24 | Thu vién 0 0 0 0 0 0 0 0 0 | Khéng
25 | Thé duc thé thao 0 0 0 0 0 0 0 0 0 |Khong
26 | Cong nghiép tiéu ding 0 0 0 0 0 0 0 0 0 | Khéng
Quan Iy nha nudc vé thi dua, khen h
27 g 47 0 47 47 47 0 0 0 0 |Khéng
28 | Tin ngudng ton gido 3 0 3 3 3 0 0 0 0 | Khong
29 | Lanh su 0 0 0 0 0 0 0 0 0 |Khoéng
30 | Dan s6 va ké hoach hoa gia dinh 0 0 0 0 0 0 0 0 | 0 |Khong
31 | Nha ¢ . 0 0 0 0 0 0 0 0 | Khong
32 | Giao duc dao tao 61 0 61 61 61 0 0 0 0 | Khong
33 | Pat dai 4747 0 4747 | 4747 | 4747 0 0 0 0 | Khéng
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S6 ho so nhin gidi

A 2 _ene A
e Keét qua giai quyet
: £ o o e £, | S0 ho so dang giai
Trong do S0 ho so da giai quyet & )
Linh vue, cong viéc giai quyét theo - L i Ghi
s cip Té ; chii
ong | SoKky |ox .. ’ -
6 | trage [SOMOH Thng | T |pg ous| Tong | CR™ | Qua
chuvén | H€P % ding fia . | dem
YU nhan | SO |théihan| SO | phgp | han
qua
(1) (2) G| @ | B | © ) @® | O | a0 an| (12
34 | Moi trudong 5 0 5 5 5 0 0 0 0
35 | Tainguyén nudc 0 0 0 0 0 0 0 0 0
36 | Dia chit va khoang san 0 0 0 0 0 0 0 0 0
Tong: 22791 0 22791 | 22791 | 22791 0 0 0 0 |Khong

Ghi chii: Néu ré s6 heong hé so tra tir 2 lan tré Ién theo timg thi tuc hanh chinh, néu khéng cé thi ghi “Khéng”.

Noi nhan:
- Phong Kinh té thi xa Bén Cat;
- Cac CCCM lién quan;

- Luu: VT. 0
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CHU TICH UBND XA

Lé Nguyén Thanh Binh
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